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Quarterly Meeting
Minutes

June 16, 2020

WebEx Virtual Meeting

Attendees:

                       JJAG Members				                    Staff and Guests
										

	Euphemia Strauchn
	Y

	Joseph J. Cocozza
	Y

	Brendan Cox
	Y

	Michelle Diaz
	Y

	Edward Fergus
	Y

	Michael C. Green
	Y

	Niasha Hamilton
	Y

	Hon. Martha Walsh Hood
	Y

	Precious Lugo
	Y

	Emily Tow
	Y

	Robert M. Maccarone
	N

	Hon. Edwina Mendelson
	Y

	Sheila J. Poole (phone)
	Y

	Meredith Ray-LaBatt
	Y

	Karen Richmond
	Y

	Allen Riley
	Y

	Jason Williams
	Y

	Lester Young
	Y

	
	

	

TOTAL in attendance
	

       17

	Required for Quorum
Counted in Quorum (phone included)
	10
17

	
	



	

	

	

	

	


NYS Division of Criminal Justice Services (DCJS)
Mark White

Office of Youth Justice (OYJ)
Greg Owens
Tom Andriola

	Meagan Armstrong 

	Trista Deame 

	Shalain Garcia 
Raquel Derrick 

	

	Office of Program Development and Funding (OPDF)

	Jeff Bender

	Maura Gagan

	Benedicta Adewummi 
Denise Crates
Joe Lostritto

Office of Justice Research and Performance (OJRP)
Jing Liu

	

	

	Youth Justice Institute (YJI)

	Giza Lopes
Avery Irons
Alysha Gagnon
Brian Rainey
Samahria Alpern

NYS Office of Children and Family Services (OCFS)
Nina Aledort
Rebecca Coleman

	

	












Introduction

Juvenile Justice Advisory Group (JJAG) chair Dr. Eddie Fergus opened the meeting, welcoming members and guests attending via teleconference as a result of COVID-19. The agenda was approved. The minutes from the March 10, 2020 meeting were approved as submitted.  

Roundtable

Dr. Fergus opened a roundtable discussion about youth justice across the state, acknowledging the new normal as a result of COVID-19. 

JJAG Biographical Sketches

A document with biographical sketches of all JJAG members was circulated. Dr. Fergus noted the rich diversity of experience and expertise among JJAG members. 

Conversation on Collective Experience and Expertise 

Current Events and the Impact on our Work

Dr. Fergus raised concerns about the impact of COVID-19 on school for children and limited sets of outlets for youth as a result of closing camps, community centers, etc. Specifically, he raised the disproportionality of the impact on historically marginalized communities.

Dr. Cocozza highlighted the increased use of mental health services that are being accessed and implemented through school resource officers. He has witnessed a greater emphasis on mental health approaches. 

Mr. Riley is concerned about the riots and shootings going on throughout the country and how this is affecting youth of color, especially in light of isolation due to COVID-19.

Ms. Strauchn raised the issue of Post-Traumatice Stress Disorder (PTSD) in black communities in the wake of law enforcement encounters. She raised that not enough attention is given to the trauma that men of color feel when interacting with law enforcement, when flight or fight reactions might cause the men to flee. This ties to the historical trauma within black communities. She challenged the group to try to address this on all the levels that lives are affected. Dr. Fergus emphasized the lack of preparedness of professionals to address the trauma and deal with problem behavior.

Ms. Tow has seen concerns among funders and services that rely on revenue, where shortages will trickle down to the clients they serve. This will have disproportionate effects on vulnerable communities. 

Ms. Diaz highlighted the impact of COVID-19 on youth detention and how to keep some of the momentum of reducing the reliance on these types of interventions. She also highlighted the challenges of undocumented youth and the opportunity to include them in the planning conversation. 

Mr. Cox is interested to see how we can move towards removing the police from the front lines of dealing with mental illness. This is an opportunity to address legislature that requires reform, as well. This is an opportunity for youth justice to shift to a positive service mode in lieu of a punishment mode. 

Judge Mendelson shared that we are in a season of complex and compounded pain (e.g. COVID-19, riots, etc.). She echoes the opportunity out of crisis that was initially raised by Ms. Diaz. We have been able to reduce youth justice populations as a result of COVID-19. It is imperative to keep this momentum and continue to decrease disparities. 

Mr. Young pointed out that place matters. All of the data collected on the pandemic have highlighted the disparate impact on different communities. The same communities with disparities in youth justice, health and education have had disparities in the impact of COVID-19. This will require a greater investment in a comprehensive approach for these communities through targeted policy work. 

Commissioner Green highlighted the opportunity to codify some of the COVID-19 precautions that have led to a reduction in placement and supervision of youth. The state has seen an increase in gun violence, which began prior to COVID-19 and has continued to spike in the wake of COVID-19. It is important to address concerns around funding for community based programs, especially in vulnerable communities. There are too many people looking at issues in a dichotomous perspective where you must be on one side or the other without any middle ground. When looking at policing, it is important to acknowledge the history of policing and its tie to racial issues in this country. The issues of implicit bias, explicit bias and structural racism must be discussed to make progress. What must also be acknowleged is that police have served in community serving roles that are still necessary (e.g. crisis response, etc.).

Dr. Fergus discussed the need to integrate these points into the strategic plan of the JJAG. 

Staff Updates

Federal Funding Status Update

Deputy Commissioner Bender provided a funding status update. The FY2020 funding solicitation did not have sanctuary cities conditions associated with it like the FY 2018 and 2019 awards did, which precluded NYS from accepting these funds. It is unclear whether the award letter will contain similar conditions when it is received, but we are hopeful that it won’t and that we will be able to accept the FY2020 funds. These funds start on October 1, 2020. It is imperative to extend the FY 2016 and 2017 money until this funding is received. It has been determined that DCJS will be able to get through with available funds ($38,000) for all exisiting commitments through October 1, 2020. Funding is on track to provide an additional $50,000 to RYJTs as of October 1, 2020 and hope to be able to provide the final $50,000 allocated at a later time. For projection purposes, the assumption is that the FY2020 award will be the same as the FY2019 award and will be adjusted as necessary when the award is provided. There will be some money left over in the FY2020 budget for emergent funding requests. 

State Education Department (SED) Liaison
[bookmark: _GoBack]The goal of the position was to establish a professional in the school to respond to justice involved youth. Ms. Joanna Brierton was hired as the liaison. She brought the educational perspective to many inter-agency collaboration. She assisted with restorative practice training for edcuators. She assisted programmatically with connecting youth in transition from placement or generally disconnected youth. There is a better understanding of the various offices at SED and how they play into the youth justice system. There is a stronger understanding of the role of mentoring for justice involved youth. It is important for education to be at the table to impact system change. Ms. Brierton highlighted the importance of interagency collaboration for the sake of justice involved or disconnected youth to maintain education as a crucial support for success. The position was prematurely ended by SED, despite a MOU with DCJS to continue the position until September 30, 2020. SED was trying to work out internal issues for extending the position through September 30, 2020, but the status is currently unknown. 

Youth Justice Institute (YJI)

Dr. Giza Lopes presented an update on the Youth Justice Institute (YJI) including next steps for the YJI. There are currently 15 YJI Scholars on staff at the Institute. 

Ms. Avery Irons has been hired as the Associate for Technical Assistance at the YJI. She comes from providing technical assistance on youth justice practices and has a diverse background in diversion work within the criminal justice system. 

COVID-19 and Youth Forum

Some of the technical assistance planned by the YJI needed to be put on hold as a result of COVID-19. In response to the pandemic, the YJI developed a multi-day comprehensive and holistic conversation about the impact of COVID-19 on children, teens and young adults. This was used to highlight innovative approaches in response to COVID-19 with discussion about how to continue some of the work that emerged. This forum significantly increased the visibility of the YJI on the national and international level. 

The concept and priniciples that guided the vision for the forum that children are not resilient and they need a community to support and thrive, thinking about the environment for youth in the justice system and the impacts of COVID-19 on these environments. The goal was to break down silos for the conversation and have a national conversation to strategize moving forward to support youth.The goals was to speak to all the development stages of youth. Some of the key points that came from the event included: 
· Giving youth a voice in the conversation
· The need to have conversations about institutional racism and hold practicioners and funders accountable
· Researchers should disseminate research widely and establish collaborations
· Interventions should respond to the trauma that youth have experienced, integrating healing

The COVID-19 forum was measured using a survey and received positive praise from initial respondents (N=100). The survey was also used to gather information on the types of technical assistance that attendees would like to see in the future from YJI. 

MOU Extension and Plan for the Coming Year

Dr. Lopes and YJI staff overviewed the other initiatives that the YJI has been working on including an update to the website, a newsletter, a robust social media presence, and an interactive dashboard for COVID-19 and youth justice. YJI is working on improving its repository for evidence based programs and increasing access. The YJI continues its commitment to racial and ethnic disparities. The YJI continues to develop its Bridges Program to connect advanced PhD students with projects to support youth justice throughout NYS. The YJI continues its work through the implementation sciences lens, seeking to support this work with youth justice agencies throughout the state. There are YJI Certifiate Programs being considered for topics such as Youth Justice Leadership, Engagement, Youth Gangs, among others. The YJI is also working to establish a process for providing technical assistance to localities. There will also be a process established for conducting research projects with localities. The YJI has been selected as the institional home of the Rochester Youth Development Study (RYDS), a longitudinal study in existence since 1980. The YJI is looking to reschedule the Healing Centered Engagement Retreat that was postponed in March. The YJI provides a lunchtime webinar covering youth justice issues and has developed a podcast series. 

Proposal #1: Funding Necessary for One-Year Extension

Mr. Andriola overviewed a proposal to extend YJI funding for one year. The decision was made to focus on one year in light of many unknown factors including the affects of COVID-19, funding uncertainty, etc. 

Ms. Diaz is wondering where the funding will come from. Deputy Commissioner Bender stated that the $350,000 is the estimated projection to continue funding the YJI through June 2021 and will come from the FY2020 budget. Why does the YJI need more money if they have $700,000 and what would the money specifically be used for? Dr. Lopes offered to share a detailed budget. A large amount will be used to sustain the staff at the YJI, as well as provide fiscal ability to implement certificate programs and Bridges programs. Many of the proposed initiatives have an associated cost. These funds will bolster the credibility of the YJI to pursue its own funding. Ms. Tow provided the funder prespective, speaking to the amount of time and work that it takes an Institute to build its reputation and credibility to become self sufficient and that this is not a short term goal. This Institute represents the future of youth justice policy, which is a worthy investment. The JJAG might considered a tapered funding for the YJI in the future. Judge Mendelson highlighted the quality of the work that has been put forth by the YJI and the need to support the impactful work. Dr. Cocozza raised the long term issue of allocating half of the JJAG’s funds to the initiative and supported examining a tapered approach as raised by Ms. Tow and the need for a long term sustainability plan tied to the JJAG’s strategic plan. Judge Hood supported Ms. Tow’s remarks and fully supports the funding. Commissioner Green highlighted the importance of the YJI to do important work at a pivotal time that would fall apart without the YJI. The YJI has earned the support of the JJAG through the high quality work it has produced. Commissioner Poole raised up the role that the YJI is playing in furthering youth justice reforms and ensuring that the adults responsible for these systems are institutionalizing the reforms. Removing this funding would set the work back substantially. 

The proposal was moved to a vote. A motion was called and seconded. The vote was cast via roll call because of the digital platform. The proposal was approved.

JJAG Strategic Plan

Strategic Plan Workgroup Debrief

The strategic planning subcommittee met to outline next steps for developing a three year strategic plan for the JJAG. The goal was overviewed in a document, outlining a timeline for deliverables that will result in a draft of a strategic plan to be voted on at the December meeting. The subcommittee anticipates creating an opportunity before or after the next JJAG meeting to host a strategic planning retreat, platform contingent on COVID-19, to develop the next strategic plan. The DCJS team and YJI will provide support for this effort, which will include conducting interviews of JJAG members and other key stakeholders. 

Member Feedback

Feedback was solicited from the larger group. Ms. Tow highlighted the resource that the YJI will serve in facilitating the strategic planning and the cost savings of using YJI in lieu of an external facilitator. There was no other feedback. 

Next Steps

The workgroup will provide information for review in a timely fashion prior to the strategic planning retreat in September. The workgroup members were clarified. 

Wrap-up and Next Steps

The meeting was adjourned by JJAG Chair, Dr. Eddie Fergus. The next meeting is scheduled for September 22nd in Albany, with a strategic planning retreat the day before or after. 

The next JJAG Board meeting will be held virtually on Tuesday, September 22, 2020: 10:00am – 1:00 pm
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