
DCJS expedited the implementation of Case-

load Explorer (CE) “Check-In” in late March 

2020 to support web-based reporting by indi-

viduals under probation supervision, at no 

additional expense to probation departments. 

At that time, AutoMon Inc. conducted 

statewide training for probation officers and 

staff on implementing and using the Check-

In product. The most recent CE Check-In 

report indicated that 40 probation depart-

ments were actively using the system and 

effectively leveraging the power of electronic 

reporting and communication during these 

challenging times. A recording of the training 

is available here.                      

CE Activity by the Numbers: Apr. to Nov. 

• 163,185 web check-ins; 

• 229,141 text message reminders; 

• 184,062 email reminders sent to proba-

tioners; 

• 114,113 text messages received from 

probationers; and 

• 105,638 text messages sent by probation 

officers. 

Caseload Explorer (CE) Check-In Continues to 
Assist Probation Departments  

DCJS Unveils New CE Ignition Interlock Device (IID) Program 

Functionality and Reports  

Nearly 275 probation professionals partici-

pated in a webinar on the New York Ignition 

Interlock Program, specifically regarding 

the New Caseload Explorer Functionality 

and Reports hosted by DCJS. The training 

program highlighted three new reports to 

assist probation officers.  

• The “Ignition Interlock Order Received” 

report which will assist jurisdictions in 

monitoring the submission of court   

orders/referrals;   

• The “Court Responses to VOP and 

Warrant Requests” report, which will 

assist jurisdictions in monitoring       

responses to violations of probations 

and warrant requests to ensure that the 

courts are responding within statutorily 

required timelines; and  

• Enhancing quarterly reports to report 

operator non-compliance to the courts 

and district attorney’s offices. 

Information on IID-related reports in the IJ 

Portal, specifically, the “Parolee Requiring 

IID” and the “Persons Convicted of 

Leandra’s Law Qualifying Offense,” was 

also provided.    

This presentation was 

recorded and is now 

available through the IJ 

Portal:  

Resources > Reference 

Library > Probation > 

Training 

Special points of interest: 

 Probation Best Practice  

 Interstate Warrants—Face Sheets 

 State Director’s Memoranda 

 Virtual Training Opportunities 
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The New York State Probation Commission        

convened virtually on Dec. 3 for its semi-annual 

meeting. The state director invited New York State 

Council of Probation Administrators (NYSCOPA) 

President Steve Bayle and New York State         

Probation Officers Association (NYSPOA) President 

Gladys Larson to call-in and provide perspectives 

on how probation departments and probation      

officers were responding to COVID-19. Probation 

directors were invited to listen in. With the            

resurgence of the COVID-19, many probation de-

partments are flexing operations and managing  

probationer contacts and supervision through elec-

tronic means, while many departments continue to 

see high/greatest risk probationers in the office and 

in the community. Managers from the Office of   

Probation and Correctional Alternatives (OPCA)  

reported on their respective areas of responsibilities 

and how they have continued operations through 

virtual trainings and communications with probation 

departments.  

In September 2018, OPCA contracted with Kirk Williams, 

Ph.D., author of the Domestic Violence Screening Instru-

ment-Revised (DVSI-R), and Joseph DiTunno, of the 

Connecticut Judicial Branch, and trained 34 probation 

officers, who in turn became certified DVSI-R trainers 

and conducted numerous end-user trainings. Through 

their remarkable efforts, over 500 probation officers have 

now been trained to use the DVSI-R. Through the first 

three quarters of 2020, DCJS identified more than 1,100 

DVSI-R screens that were accessed online using the 

Northpointe/Equivant suite, via the NYCOMPAS         

alternative screens. A review of the data revealed that 

additional training was needed for the required comple-

tion of the “Summary Risk Rating” questions within the 

DVSI-R screen. On Jan. 20, OPCA will host a WebEx 

event to provide additional DVSI-R training to address 

specific use of the “Summary Risk Rating” questions 

within the DVSI-R screen. DVSI-R trainers, probation 

directors and staff development officers are encouraged 

to register and attend. Please look for the announcement 

and see the training listings on page 4. 

DCJS has worked with the Office of Court Administration, the New York City         

Department of Probation and local probation departments to implement statewide 

use of Interstate Compact for Adult Offender Supervision warrant processing       

face-sheets to identify the distinctive requests for the timely issuance of warrants for 

interstate probationer absconders, probation violators and probationers who commit 

new felonies or violent crimes. The use of the distinctive face-sheets is to signal the 

need to issue and upload into the NCIC the warrant within 15 business days.  

See State Director’s Memorandum #2020-14 for more information.   

ICAOS Regulations and Timely Issuance of Interstate Warrants—

New Required Face-Sheets 

NYS Probation Commission Meets and Reflects on COVID-19 

DVSI-R: Completion of Summary Risk Rating Questions Required for Accurate 

Assessment  
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For questions, 

please contact 

Matthew Charton, 

Probation Deputy 

Compact 

Administrator.  

mailto:matthew.charton@dcjs.ny.gov


Recently, 270 probation, community corrections, alternative to incarcerations, SNUG, 

GIVE and state Department of Corrections and Community Supervision professionals  

participated in a webinar presentation of the new interactive Vocation and Education    

Resource Map, which contains more than 400 locations of various education, employment 

and advocacy programs.  The participants learned how to utilize the map to better assist 

their clients and heard from  presenters representing programs included on the map. The 

webinar was recorded and can be viewed here. The resource map is live on the DCJS 

website. 

The following State Director’s Memoranda are posted to the IJ Portal: Resources > Reference Library >     

Probation > Director’s Memoranda 

 
• State Director’s Memorandum #2020-12: October 30, 2020 – “Leandra’s Law” Implementation – Ig-

nition Interlock Program Six-Month Report  
 
• State Director’s Memorandum #2020-13: November 13, 2020 – Birth Sex and Sex Change – Report-

ing in CE and Court-Ordered Investigations  
 
• State Director’s Memorandum #2020-14: December 15, 2020 – ICAOS—Interstate Cases –Timely 

Issuance of Warrants-- Uniform Face-Sheets  

Employment, Vocation, Education Community Resources in Interactive 
Google Maps 

State Director Memoranda  
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For additional information, 

please contact Michele 

Clarke or Taylor Alfred.  

Staff from probation departments across the state participated in the NYCOMPAS 

Training for Trainers (TFT) hosted by DCJS from Oct. 6 through 9. Departments now 

each have a NYCOMPAS trainer who is certificated to deliver NYCOMPAS End-User 

trainings within their departments. Departments whose officers received NYCOMPAS 

Trainer Certification committed to providing NYCOMPAS End-User trainings across 

the state through online platforms such as WebEx/Zoom or in person with COVID-19 

guidelines enforced. OPCA is proud to report that a few departments have scheduled 

and held the End-User trainings both in person or remotely, depending on their de-

partment protocols.  

NYCOMPAS Training for Trainers (TFT) 

For more 
information and 
assistance with 
NYSCOMPAS 

Training, please 
contact the training 

unit  
via email. 

https://protect2.fireeye.com/v1/url?k=e85a6246-b7c15b07-e8589b73-000babda0106-12e4846b1f96b851&q=1&e=5495efff-7f3a-4d6c-a319-67a406814b21&u=https%3A%2F%2Fyoutu.be%2F40zxcC04sd8
https://www.criminaljustice.ny.gov/opca/index.htm
https://www.criminaljustice.ny.gov/opca/index.htm
mailto:Michele.clarke@dcjs.ny.gov
mailto:Michele.clarke@dcjs.ny.gov
mailto:Taylor.Alfred@dcjs.ny.gov
mailto:opcatraining@dcjs.ny.gov


OPCA has worked to schedule and host virtual online training opportunities for probation departments 

and other community corrections professionals throughout 2020. Below is a table of 2021 trainings, 

and, while all these classes described in the chart below are already full, be on the lookout for         

announcements of future trainings in the coming months. Register quickly!  

Aged and Confused:  

Documentary Viewing & Discussion  

Jan. 8: The Permanent Judicial Commission on Justice 

for Children partnered with the Child Welfare Court Im-

provement Program, the Office for Justice Initiatives and 

the Office of Children and Family Services (OCFS) to 

present a virtual screening of Aged and Confused, this 

short documentary about one young man’s journey as 

he aged out of New York City’s foster care system. Fol-

lowing the screening, there will be a facilitated discus-

sion with the young man in the film, as well as the film’s 

creators. To register for the event click here.  

DVSI-R training 

Jan. 20: OPCA will host a WebEx event to provide addi-

tional DVSI-R training to address specific use of the 

“Summary Risk Rating” questions within the DVSI-R 

screen. DVSI-R Trainers, Probation Directors and Staff 

Development Officers are encouraged to register and 

attend this important training opportunity.   

 

Peer Support Team Training 

Feb 23-25: DCJS will be hosting the first cycle of Peer 

Support Team Training – Assisting Individuals in Crisis 

virtually via Zoom. The participants will develop skills 

needed to be trained specialists in delivering peer sup-

port services. Peer Support Teams function as a support 

and debriefing resource for employees experiencing 

personal and work-related stress and following critical 

and traumatic incidents. Register here.  

APPA Virtual Winter Training Institute  

Feb. 22 – 26: The American Probation and Parole Asso-

ciation (APPA) will host their Winter Training Institute 

virtually in February. Details can be found here and reg-

istration is open! 

Static-99R Online Training 

Aug. 31: MHS Assessments is hosting a virtual training 

on the most widely researched and commonly used risk 

assessment tool for those who have committed sexual 

offenses. Erik Fox, Ph.D., will facilitate the live, interac-

tive workshop to train staff on the use of Static-99R.  

Additional Training Available   

OPCA Training Updates and Schedule 
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Training Type Location Dates Comments 

Basic Motivational Interviewing Online January 11 & 14 Class Full 

Basic Motivational Interviewing Online February 8 & 11 Class Full 

Basic Motivational Interviewing Online February 22 & 25 Class Full 

IJ Facilitator Training – Courage to 

Change 

Online January 25-28 Class Full 

IJ Facilitator Training –   Forward 

Thinking 

Online February 1-4 Class Full 

https://www.questionpro.com/a/TakeSurvey?tt=MBDLVLiQ/rI%3D
https://nysemail-my.sharepoint.com/personal/taylor_alfred_dcjs_ny_gov/Documents/eFocus/160/2021%20Online%20Peer%20Support%20Training%20Announcement%20Dec%2010%202020.pdf
https://www.appa-net.org/eweb/DynamicPage.aspx?webcode=EventInfo&Reg_evt_key=59ebcca8-6a19-4f7a-9040-3537d3525016
https://www.appa-net.org/eweb/DynamicPage.aspx?WebCode=LoginRequired&expires=yes&Site=APPA-3


PINS Referral – Legal jurisdiction for PINS proceedings lies with the locality where the PINS behavior oc-

curred, unless the child lives in a county other than the one where the behaviors transpired. In that case, 

the matter may be referred to the county of residence. Please see NYCRR Part 357.4 “Jurisdiction” for 

further details.   

  

Virtual Home Contacts – Home contact is defined in Part 351 of Title 9 NYCRR as “going to the proba-

tioner's home to verify residence, assess living conditions, monitor probationer compliance with the condi-

tions of probation, discuss case plan, and/or address service needs.” While a video walkthrough may be 

informative, it does not appear to meet the definition. Officers shall reflect in case notes that the contact 

via Zoom/Skype/Teams occurred, but it does not satisfy the required home contact. Collateral contacts 

with the probationer’s family, roommates could be accomplished via virtual platforms. Please refer to 

State Director Memorandum # 2020-3 regarding Emergency Probation Procedures (COVID-19). This 

guidance allows localities to suspend home contacts if deemed necessary, but the guidance did not spe-

cifically discuss substitution of home contacts with electronic means. The guidance did specifically ad-

dress probationer contacts. 

Below are some resources that can help individuals cope with stress. 

• Mental Health Association of New York State  

• The American Institute of Stress  

• Substance Abuse and Mental Health Services Administration( SAMHSA)  

OPCA recently observed a best practice being utilized by the Orleans County Probation Department 

when filing a Violation of Probation Petition and Declaration of Delinquency. The Department cites   

Criminal Procedure Law (CPL) Section 410.30 and Section 410.40 in a letter to the court, providing an 

effective reminder of the requirements of the law and helping ensure timely execution of the violation of 

probation.    

• Per CPL Section 410.30 of the when the court receives a request for a declaration of delinquency by 

a Probation Officer it shall make a decision on such request within seventy-two hours of its receipt of 

the request. 

• Per CPL Section 410.40 “where the court issues a notice to appear, the court shall direct that the de-

fendant appear within ten days of the court’s order.” 

Probation Best Practice  

Probation Practice Tips 
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Officer Wellness Tips 

https://www.criminaljustice.ny.gov/opca/pdfs/357r.pdf
https://mhanys.org
https://www.stress.org/
https://www.samhsa.gov/find-treatment


Acceptance and Commitment Therapy (ACT) for Partner Aggression 

The goal of the ACT model is to increase psychological flexibility and decrease un-

wanted thoughts or feelings by encouraging participants to be adaptable, even 

when faced with barriers such as fear, anger or shame, and avoid using aggres-

sion. The program consists of 12 weekly, two-hour group sessions and aims to 

teach emotional and behavioral enhancement techniques. The program was rated 

effective by the National Institute of Justice.  

The research is available here. 

Probation Population in New York State 2019 

The DCJS Office of Justice Research and Performance has compiled a report ti-

tled, “Probation Population in New York State 2019,” which provides an overview of 

New York State’s adult probation population. Data are presented for New York 

State and include information about probationer demographics, conviction offenses, 

and discharge types in New York City and Rest of State. The report also includes 

eight appendices with county-level data on several key measures of probationer 

activity.   

The full report is available here.  

While Opioid Crisis Continues, Deaths from Cocaine are 

on the Rise 

The Rockefeller Institute of Government recently pub-

lished an analysis examining the increase in overdose 

deaths from cocaine and the challenges associated with 

treatment. In 2018, there was a 4 percent decrease in 

overall overdose deaths. However, preliminary data for 

2019 show a record-setting number, which could intensi-

fy the overdose crisis in 2020, due to the COVID-19 pan-

demic. The uptick in cocaine overdose deaths is not 

equally distributed across demographics, and there are 

no medications for treating cocaine overdoses 

(compared to Narcan for opioid overdoses). Statistics 

show that from 1999 to 2014, Washington, D.C., and 

New Mexico consistently had the highest cocaine over-

dose rates (above 5 in 100,000). In 2017, 25 states met 

that threshold. The Rockefeller Institute of Government 

calls for more funding and time to develop more       

treatment programs to treat substance abuse and asso-

ciated mental and physical health problems.               

The full report is available here.    

Westchester County Jail –Technology and Continuing 

Education Programming  

 The Westchester County Department of Correction part-

nered with Pace University Professor Kimberly           

Collica-Cox, Ph.D., to coauthor a recently published arti-

cle, “A Case Study of the Westchester County New 

York’s Jail Response to COVID-19: Controlling COVID-

19 while Balancing Service Needs for the Incarcerated – 

A National Model for Jails.” At the start of the COVID-19 

pandemic, the Westchester County Jail was able to uti-

lize their existing video visitation system, to continue 

their already established academic programming re-

motely. Students who were enrolled at Pace University 

were able to virtually meet with their professors, and 

those enrolled in high school/GED courses were able to 

complete their course work through BOCES.  The study 

and related technology can also help inform the opera-

tions of DCJS jail-based programs.                       

The full article is available here. 

Research in Brief 

In the News! 
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Click here, for more information 
on the National Institute of    
Justice CrimeSolutions research 
database.  

https://crimesolutions.ojp.gov/ratedprograms/592#pd
https://nysemail-my.sharepoint.com/personal/taylor_alfred_dcjs_ny_gov/Documents/eFocus/160/2019%20Probation%20Population%20Report%20FINAL.pdf
https://rockinst.org/blog/the-role-of-cocaine-mortality-in-a-resurgent-overdose-epidemic/
https://nysemail-my.sharepoint.com/personal/taylor_alfred_dcjs_ny_gov/Documents/eFocus/160/A%20Case%20Study%20of%20the%20Westchester%20County%20New%20York%20s%20Jail%20Response%20to%20COVID%2019%20Controlling%20COVID%20while%20Balancing%20Service%20Needs%20fo
https://crimesolutions.ojp.gov/


 

eFocus is the property of the Office of 

Probation and Correctional Alternatives 

(OPCA).  Articles may be reprinted with 

attribution. eFocus is distributed to 

thousands of community corrections 

professionals across New York State.   

You may receive more than one copy if 

your name and e-mail address appear 

on different criminal justice and 

community corrections mailing lists.  

For more information on any of the 

topics mentioned above, to report any 

difficulties you may have experienced 

receiving this e-mail or if you have 

information you would like posted in the 

next issue, please contact Taylor Alfred 

at Taylor.Alfred@dcjs.ny.gov.  

Issue Number 160 

eFocus is published by the 
DCJS Office of Probation and 

Correctional Alternatives (OPCA) 
to further the goal of promoting 
public safety through probation 
services and other community 

corrections programs. 
www.criminaljustice.ny.gov/opca  

Past issues of eFocus can be 

found on the OPCA website.  

 

 

 

 

 

The Alfred E. Smith Building in Albany was lit red, white and blue in honor of 

Veterans Day.  

mailto:Taylor.Alfred@dcjs.ny.gov
http://www.criminaljustice.ny.gov/opca
https://www.criminaljustice.ny.gov/opca/efocus.htm

