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NOTES
I. Welcome and Introductions  

The meeting was facilitated by Courtney Ramirez, Statewide DMC Coordinator.  The following individuals were also in attendance: Leslie Barnes, (Monroe County Probation), Tim Roche (OCFS), Dan Maxwell (OCFS), Toni Lang (Permanent Judicial Commission on Justice for Children), Janelle Cleary (DCJS), Philippe Cadet (DCJS), Maureen Keller (DCJS Intern), Sara Rising (DCJS Intern), and Leigh Morrissey (DCJS Intern).  Participating via teleconference was Kate-Kjung Ji Rhee from NYC Task Force on Racial Disparity, and participating by telephone was Ashley Cannon of the Citizens Crime Commission of New York City.  
II. Review
a. What did we want to do?  
The Statewide DMC Coordinator provided a brief overview of the planned project activities for 2011:
· Provide oversight of local DMC reduction projects

· Coordinate a statewide assessment of DMC

· Increase youth involvement on DMC issues through the Youth Advisory Council 

· Improve juvenile justice data

· Raise awareness and understanding of DMC issues
b. What have we done?

Updates on project activities were presented:
· The local projects in NYC, Rochester (Monroe County), and Syracuse (Onondaga County) have been completed, and each project presented an overview of their work at the December JJAG meeting.  Final narrative reports from Onondaga and Monroe are available for review.  NYC final report has not yet been received; it should be available by mid-March.
· The statewide DMC assessment is under way with Spectrum Associates, and Phase I has begun in three different jurisdictions: New York City, Westchester, and Oneida counties.  The goal is to have Phase II completed by December 2012.   
c. What have we learned?

Highlights of local projects were discussed:
· Monroe County---Although detention numbers have decreased, DMC numbers have remained staggering.  
· NYC and Vera Institute Project---Information is communicated at the top level, with key stakeholders, however is not transmitted to the people who actually can utilize this information while completing their work. 
d. Where are we now?
Discussion also included continued planned follow-up activities designed to further the DMC agenda in 2 of the 3 targeted jurisdictions:
· Monroe County Probation has received a front-end strategy grant to revise local practice re: Risk Assessment Instrument (RAI) usage.  A positive relationship with the Rochester PD is developing, this has included a planned series of trainings to occur in  the Spring of 2012. 

· In order to involve family and parents in the DMC discussion, a community mobilization project in Onondaga County is in the planning phase.  (This has since been funded by the JJAG utilizing Juvenile Accountability Block Grant Funding.)
III. Future DMC Work: Planning

a. Where do we want to go?

Meeting participants brainstormed future DMC recommendations and plans.  Specific items included:
· Figuring out a way to bring parents and young people to the table, making them key stakeholders in the process, while also feeling like their opinion and experiences are valued
· Rural Strategy (from a regional perspective)
· Teams of stakeholders with quarterly meetings
· Developing topic specific team meetings

· Connecting with Youth Bureaus

· Idea of ‘mixed’ programs---joining system involved youth with non-system involved youth in order to promote pro-social relationships and role models
· Hosting a symposium with Judge Steve Teske and Judge Brian Huff regarding school to prison connection 

· Possibly 2 sites---Syracuse and Mid-Hudson areas

· Fall 2012 

· Plan for groups of each community’s stakeholders

· Still need to decide topic areas and expectations for both the speakers and the attendees 

b. How will we get there?
The value of the DMC committee and relationship with the Statewide Coordinator was discussed briefly:

· Continue quarterly meetings
· Information sharing
· RFP development and scoring
IV. Next Steps/Other
There was additional conversation about other possible DMC-focused activities, including:
· Continuing work in the three jurisdictions: Onondaga and Monroe Counties, NYC
· Working with other local jurisdictions by partnering with the Burns Institute using a team-based model 
· Introduce planned Rochester model (linking probation policies with local law enforcement) to Onondaga County and other jurisdictions
