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Case – A criminal investigation relating to a incident that may results in one or more requests for laboratory analysis.  
Type of Case – The highest or most severe offence a suspect is charged with in regards with a particular case.  Instances where there are multiple offences within a case only the highest offence will be recorded (one offence per case). 

Cases Submitted – Request(s) for analysis pertaining to a specific case.  A case will only be counted once even if several separate requests for analysis are submitted.
Cases on Hand – The number of cases within the laboratory at a set time that have not had been completed or closed.  The number of cases on hand at the beginning of a reporting period should equal the number of cases on hand at the end of the prior reporting period.

Cases Completed – Cases where all requested work has been completed and an analytical report has been generated and approved by a supervisor.
Cases Closed – Cases that have been closed for administrative reasons without an analytical report being approved by a supervisor
Assignment – A case related request for laboratory analysis.  A multidisciplinary request is to be counted as an assignment for each section analysis is requested.  Initial assignments are to be made at intake and additional assignments may be added as evidence is processed.
Assignments on Hand – The number of assignments within the laboratory or section at a set time that have not been completed or closed.  The number of assignments on hand at the beginning of a reporting period should equal the number of assignments on hand at the end of the prior reporting period.
Assignments Created – A new case related request for analysis made to a section within the laboratory which will result in the creation of an analytical report.

Assignments Completed – Assignments where an analytical report was generated and the report was approved by a supervisor.
Assignment Closed – Assignments that have been closed for administrative reasons without an analytical report being approved by a supervisor.

Marked Samples Submitted – Evidence submitted to the laboratory, where analysis maybe performed, which is given an identifier, which may not be entered into the LIMS.  Items may be broken down into sub-items as the evidence is analyzed, up to the point where it becomes derived evidence.
Example one:  
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Example two:
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Analyzed Samples – A component of an assignment were analyses was performed and the results included in an issued analytical report.  Each step in the analytical process is not to be counted in the total, only the finial number of samples receiving analysis should be included in the total.
Average Turnaround Time – The average number of days from assignment creation to when an analytical report is approved by a supervisor.  Report in calendar days (not working days).
Average Analyst Turnaround Time – The average number of days from when an assignment is made to an analyst and an analytical report is approved by a supervisor.  Report in calendar days (not working days).
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One box is received by intake (one item).  The analyst opens the box and finds three separate bags containing each a shirt, pair of pants, and a pair of shoes.  Each bag is given a sub-item number (count changes to three).  The analyst separates and labels the shoes left and right for foot print analysis (count is now 4).





A sealed bag of blue pills is received by intake (one item).  The pills are counted and there are 500.  The pills are placed back in bag and sealed (one item).   The chemist separates out 10 pills for analysis.  The pills are placed in individual baggies and labeled 1A through 1J (10 items).  
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