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INTRODUCTION

The New York State Division of Criminal Justice Services (DCJS) implemented Operation
IMPACT in 2004, targeting the 17 New York State counties that account for more than 80 percent of
Part 1 index crime in the state outside of New York City.* This initiative has provided participating
law enforcement agencies with the information, tools and resources necessary to implement a data-
driven approach to policing.

Operation IMPACT is a highly focused initiative, with a strong emphasis on law enforcement
partnerships, crime analysis, intelligence development and information sharing. To ensure
Operation IMPACT resources are funneled to the appropriate areas, the jurisdiction that accounts for
the highest volume of violent crime within each county is named as the “primary jurisdiction” and is
the focus of the IMPACT crime reduction efforts. The table below lists the 17 participating counties
and their respective primary jurisdiction police departments.

COUNTY PRIMARY JURISDICTION POLICE DEPARTMENT
Albany Albany City Police Department
Broome Binghamton City Police Department
Chautauqua Jamestown City Police Department
Dutchess Poughkeepsie City Police Department
Erie Buffalo City Police Department
Monroe Rochester City Police Department
Nassau Nassau County Police Department
Niagara Niagara Falls City Police Department
Oneida Utica City Police Department
Onondaga Syracuse City Police Department
Orange Newburgh City Police Department
Rensselaer Troy City Police Department
Rockland Spring Valley Village Police Department
Schenectady Schenectady City Police Department
Suffolk Suffolk County Police Department
Ulster Kingston City Police Department
Westchester Yonkers City Police Department

! Part 1 crimes are the seven index crimes reported to DCJS by all New York State law enforcement agencies as part
of the federal Uniform Crime Reporting (UCR) program. They are violent crimes of: murder, rape, robbery,

and aggravated assault; and the property crimes of burglary, larceny, and motor vehicle theft.
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A. Law Enforcement Partnerships

The crux of Operation IMPACT is having in place strong, solid law enforcement
partnerships from which to draw resources, expertise and assistance. Each of the 17 Operation
IMPACT counties has assembled an IMPACT partnership composed of representatives from all
levels of law enforcement. The partnership is co-chaired by the primary jurisdiction’s chief or
commissioner of police and the county district attorney. The other agencies represented are the
county Sheriff’s Office and Probation Department; New York State Police; Department of
Corrections and Community Supervision; various federal law enforcement agencies such as the
Federal Bureau of Investigation (FBI), Bureau of Alcohol Tobacco and Firearms (ATF), the
Marshal’s Service, and the United States Attorney’s Office. Each year, applications submitted
for Operation IMPACT funding must include a memorandum of understanding signed by
authorized individuals from each of these agencies, indicating their willingness to contribute to
the crime reduction efforts within those jurisdictions and counties.

In addition to the 17 primary police departments, three of the partnerships include
secondary police departments as participating agencies. The violent crime volume in these
jurisdictions doesn’t reach the level of the primary jurisdiction but is substantial enough to
warrant participation in the program. Those jurisdictions are Hempstead Police Department
(Nassau County), Middletown Police Department (Orange County), and Mt. Vernon Police
Department (Westchester County).

The benefit of law enforcement partnerships is that they afford the ability to harness
numerous resources, focusing them on the most persistent crime problems within each IMPACT
jurisdiction. Each individual agency offers different perspectives, skill sets and resources to law
enforcement. In addition, partnerships allow resources to be coordinated, avoiding the potential
for having two different agencies expend time, money and effort investigating the same
offender or incident.

B. The Analysis of Timely, Accurate Crime Data

Crime analysis has proven to be the strongest component of IMPACT. The benefit of a
crime analysis program is that it creates a crime “picture” based on the timely and accurate data
collected and reported by each police department. IMPACT law enforcement agencies are
contractually required to submit their Uniform Crime Reporting (UCR) Part 1 reports within 30
days of the end of the reporting month. The quality of the crime data being reported by the
IMPACT agencies has been both expanded and improved by working closely with the DCJS
Crime Reporting and Data Quality Unit. IMPACT jurisdictions also submit a shooting incident
and victim report to DCJS monthly so that this important measure of crime can be tracked.

As the quality and timeliness of the crime data improved, agency command staff began to
use the data to make informed decisions about when, where and what type of resources to
deploy in response to the patterns and trends revealed through the analysis of crime. Today,
IMPACT can lay claim to the fact that every IMPACT chief or designated command staff
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member meets frequently with other staff members to review recent crime trends and develop a
plan to address those trends.

C. Intelligence Development and Information Sharing

Another critical outcome of Operation IMPACT is the enhanced ability of the IMPACT
law enforcement agencies to cultivate intelligence and share information with other IMPACT
partner agencies within their specific county and beyond. One of the first goals of Operation
IMPACT was to encourage each participating agency to find ways to share the information at
their disposal with their partners. This included information about their most persistent crime
problems, the areas within their jurisdiction with the highest volume of crime and current
investigations, for example. This concept, although seemingly simple, meant breaking down
barriers that existed among law enforcement agencies for decades. The sharing of information
began simply, with partners exchanging information around the table at monthly Operation
IMPACT meetings. It has now evolved to near-daily sharing of intelligence and information
through regular joint operations and details, shared databases, intelligence bulletins, and more.

In addition, all 17 partnerships utilize the field intelligence concept to facilitate this
regular flow of information among agencies. Almost every participating IMPACT law
enforcement agency has assigned a field intelligence officer (FIO) who works to obtain as much
intelligence as possible through the regular debriefing of arrestees, probationers, parolees,
inmates and other persons of interest. Unlike interrogation, debriefing is an interview method
used to obtain actionable intelligence — information that might prove useful in solving other,
unrelated crimes and paint a more complete picture of the crime conditions within a given
jurisdiction. In nearly all 17 counties, the FIOs within a partnership work closely together, in
some instances even becoming a stand-alone unit. They coordinate the gathering of criminal
intelligence based on the particular crime trends of the previous week or month. This maximizes
their effectiveness, as the team is then able to determine the exact topic and population to target
when conducting their debriefings. For instance, if crime analysis indicates that a cluster of
burglaries has occurred in a particular area, the probation and parole FIOs, in concert with the
police department and sheriff’s office FI1Os, might debrief all of the people under supervision for
a charge of burglary or those that live in the cluster area. The FIOs share all of the information
they obtain with patrol, investigative, supervisory and command staff to enhance their ability to
conduct day-to-day operations.

I1. OPERATION IMPACT FUNDING

A. Award Process

Each spring, the DCJS Office of Public Safety (OPS) releases a request for applications
(RFA) for funding to support Operation IMPACT crime reduction initiatives. In 2012, DCJS
staff analyzed reported Part 1 crimes and provided IMPACT agencies with target crimes of
focus. These crimes were chosen based on the latest data available and focused on crimes that
were trending upward in each jurisdiction. The RFA is specific, guiding applicants to provide

the strategy they propose to address the identified crimes; the role that each partner agency,
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whether receiving funding or not, will play in implementing the proposed strategy; and the
amount of funding that they believe will be required to effectively implement their proposed
strategy.

Each of the 17 participating partnerships must submit a single, comprehensive application
in response to the RFA. This was originally designed to facilitate a deeper level of collaboration
between the various law enforcement agencies that had traditionally worked independently and,
for the most part, had different missions. The belief was that by working together to analyze the
crime, develop the strategy and submit the applications, the participating agencies would have a
common goal for which to strive.

Agencies eligible to apply for and receive funding are the district attorney’s office, the
primary police department, secondary police departments, the sheriff’s office and the probation
department. The 2012-13 IMPACT RFA was open to only those agencies that received a 2011-
12 Operation IMPACT award.

New York State and federal agencies are not eligible to apply for funding under this
initiative, but the strategy proposed through each application must include the active
participation and contributions of these agencies.

Once the applications were received, OPS staff reviewed them and made funding
recommendations to the DCJS Executive Deputy Commissioner. Recommendations are based
on the strength of the proposed crime reduction strategy; prior year compliance with program
and contract requirements; and the volume of crime within the primary jurisdiction and the
county. The 2012-13 Operation IMPACT awards were as follows:

County Award Amount
Monroe $1,723,300
Erie $1,494,500
Westchester | $1,347,450
Suffolk $1,170,580
Onondaga $1,093,300
Nassau $971,400
Albany $873,400
Orange $676,850
Schenectady| $721,900
Niagara $611,900
Rensselaer $488,700
Oneida $436,300
Broome $377,700
Dutchess $339,375
Rockland $185,900
Ulster $249,300
Chautauqua $226,100




B. Personnel

In 2012, Operation IMPACT funding supported 113 positions including police officers
and investigators, assistant district attorneys and DA’s investigators, probation officers, sheriff’s
deputies, crime analysts and field intelligence officers. Approximately 46 percent of the funded
positions are dedicated to the crime analysis and intelligence development and information
sharing facets of the program. IMPACT funding supports 20 crime analysts and 33 field
intelligence officers. This is an excellent illustration of the partnerships’ commitment to those
two components of the program and how they have become standard operating procedure within
participating agencies.

C. Initiatives

Each year, the Operation IMPACT partnerships are required to develop a comprehensive
strategy to address Part 1 crime, particularly violent crime, within the primary jurisdiction. Each
strategy is comprised of different initiatives and each initiative is intended to address a particular
crime problem or problems.

The following initiatives are the most common to the crime reduction strategies developed by
the 17 county partnerships.

1. Directed/Saturation Patrols — These patrols, often supported through Operation
IMPACT funding, are planned using the most up-to-date crime data available so that they
are conducted at the appropriate time, and days of the week, targeting the crime hot spots
of the jurisdiction, thereby having the maximum effect on identified spikes in crime.
These patrols are generally led by the primary police department, but often include major
contributions of time and staffing by the county sheriff’s office, the New York State
Police, and, in some instances, secondary police departments.

2. Probation/Parole Home Visits — Probation and parole officers have easier access to the
people they supervise than the police, and can conduct random home visits, for example.
Probation and parole conditions often include curfews, drug and/or alcohol abstinence
and prohibition on being in bars or other drinking establishments. As such, the police
departments in all 17 primary IMPACT jurisdictions generally include probation/parole
joint home visits as part of their strategy. Crime analysis is used to hone the focus of
these visits. For example, if robbery is spiking, the police and probation/parole officers
may visit all those under supervision for a robbery offense, or all probationers or parolees
that live in the area where the increase is occurring. These initiatives have been very
successful in not only obtaining actionable intelligence, but also in making those still
under supervision aware that their officers are teaming up with the police in a focused
manner.

There are variations on the home visit initiative. Joint operations between police and
probation/parole have been conducted at problem establishments as part of a focused
effort to build a case against a particular bar or social club. These operations often
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include the New York State Liquor Authority and other local departments (code, health,
fire, etc.). Operation IMPACT funding provides many probation departments in
particular with the opportunity to conduct these off-hours details. Parole has conducted
“Meet and Greet” operations, requiring their parolees to report to the police station at a
predetermined date and time where they are then drug-tested, searched and debriefed.

. Warrant Sweeps — Operation IMPACT funding is often used to conduct warrant sweeps,
which seek offenders with more serious warrants or to apprehend offenders who have
outstanding warrants and a previous history of violent crime. Sex offenders and
individuals with outstanding domestic violence charges also are targeted through these
sweeps.

Chronic Offender Initiatives — There are several different variations of this initiative,
but the main concept is a heightened level of accountability for the most serious offenders
by identifying and focusing on those who are known to commit a disproportionate
percentage of the jurisdiction’s violent crime. The work of crime analysts is critical to
these initiatives, as they generally use very specific criteria to develop the list of chronic
offenders. Once the list is developed, other initiatives, such as home visits and warrant
sweeps, can be used to hold these offenders accountable if they are currently under
supervision or have an outstanding warrant against them. The list is reviewed and
updated regularly.

Narcotics and Gang Operations — A portion of every jurisdiction’s violent crime can be
attributed to drug and gang activity. In addition to the violent crime associated with these
two factors, open-air drug dealing and street-level gang activity can significantly reduce
the quality of life within neighborhoods. Undercover operations, foot patrols, saturation
patrols and programs designed to intervene in the aftermath of gang and gun violence
have had some success in addressing these illegal activities.

Enhanced Prosecution Efforts — Most IMPACT strategies include some level of
enhanced prosecution for violent offenses or firearm-related violent crime. Flagging
IMPACT cases for vertical prosecution and creating no-plea zones within a jurisdiction
are just two examples of how district attorneys’ offices target violent crime.

Intelligence-Led Policing — IMPACT agencies have been encouraged to utilize the
services of their crime analysts to drill down into reported crimes to determine patterns as
well as to attempt to predict future criminal activities. Additionally, the services of the
Crime Analysis Centers throughout the state have been utilized to provide information on
shared offenders as well as to share information crime trends and to provide success
stories in combating and solving these crimes.




D. Benefits of IMPACT Funding to Local Agencies

Operation IMPACT provides reinforcement and critical funding that allows local
agencies to maximize their ability to police effectively during difficult fiscal times. Law
enforcement executives have repeatedly stated that without IMPACT funding, vital positions
would be lost, the ability to analyze crime would significantly shrink and funding for additional,
strategic operations would dry up, leaving them without the resources to stem crime. For
several years now, IMPACT chiefs, commanding officers and other administrators have
indicated that their approved complement of officers has shrunk, sometimes to levels not seen in
20 years, and their overtime budgets have been significantly reduced, leaving them to use their
overtime to staff for regular patrol shifts. IMPACT provides the additional financial resources
for targeted operations that make a difference.

All funding requested through IMPACT must reasonably outline why a requested budget
item can’t be supported in the agency’s general budget. Budgets must also include clear
justification as to how each particular item requested is vital to strategy implementation. Partner
agencies that are eligible for funding use the support they get through this program in a variety of
different ways. Whether the request is for personnel, equipment, or consultant services, each
funding area provides the support needed to successfully implement their strategies. Funding
requests are carefully analyzed for need and funding awards are closely monitored.

I11.  PARTNERSHIP HIGHLIGHTS AND STRATEGIES

Each of the 17 IMPACT partnerships uses a significant portion of their funding to
implement their strategies to reduce violent crime. Police departments receive little to no
funding within their operating budget to develop and conduct targeted anti-crime initiatives
beyond their daily operations.

IMPACT funding provides this valuable support but with ample oversight from DCJS to
ensure strategies are focused and tied into the overall goal to reduce specific Part | crimes. Each
partnership has its own unique initiatives and in 2012, DCJS determined the targeted crimes on
which each jurisdiction was required to focus.

A bulleted summary of each jurisdiction’s targeted crime and their strategies to address
them are as follows:




ALBANY COUNTY - City of Albany Police

Targeted Crimes: Firearms, Aggravated Assaults/Domestic Violence and Larceny

Agency Personnel Funded through Operation IMPACT

The Albany Police Department has a full-time intake specialist to assist domestic violence
victims with the criminal justice process and provide victim services referral; a youth aide to
track juvenile crime and coordinate the provision of education, services, and viable
alternatives to the offender and his/her family; a supervising crime analyst, crime analyst and
geospatial information system mapping technician to provide analytical support to the
department and partner agencies.

The Albany County District Attorney’s Office has a dedicated gang and safe home/safe
streets prosecutor.

The Albany County Sheriff’s Office and Probation Department utilize IMPACT funding for
dedicated field intelligence officers.

Partnership Coordination

Night Watch is a targeted effort to visit offender’s identified as high-risk for repeated
criminal offense and has served as a useful deterrent to fighting crime.

The New York State Police continue to partner with the city of Albany through blue-grey
patrols, which allow a trooper to ride with an Albany officer to enhance officer safety and
increase the police presence in identified high-crime areas.

The Albany County District Attorney’s Office Operation Speeding Bullet addresses gun
crimes by having a senior assistant district attorney handle all gun possession arrests and
prosecutions.

The Albany IMPACT partnership participates in the Meares Project, a program specifically
designed to reduce recidivism among recently releases offenders.

The Albany Police Department in partnership with the state Attorney General’s Office
Organized Crime Task Force and state Police in 2011 targeted for investigation a violent
downtown gang. The investigation culminated in March of 2012 with the indictment of 50
individuals. Items seized included 19 long firearms, three handguns, one Mac 11 handgun,
230 grams of cocaine, 300 grams of heroin and two pounds of marijuana.

The IMPACT-funded domestic violence intake specialist is responsible for making contact
with all victims of domestic violence, even where no criminal offense occurred. The intake
specialist also is responsible for data entry into the domestic violence database and with
assisting in the preparation of accusatory instruments. The intake specialist is responsible for
assisting victims and their children in finding safe housing, as well as referrals for domestic
violence counseling.




BROOME COUNTY - City of Binghamton Police

Targeted Crimes: Burglary, Larceny and Robbery

Agency Personnel Funded through Operation IMPACT

The Binghamton Police Department and Broome County Sheriff’s office utilize IMPACT
funding for two, full-time field intelligence officers. These officers play a crucial role in the
gathering of intelligence related to gang and narcotics activity, as well as the crimes of focus
for the Broome IMPACT partnership.

The Broome County District Attorney’s Office utilizes IMPACT funding for a full-time
assistant district attorney assigned to prosecute most crimes related to the IMPACT crimes of
focus. The District Attorney’s Office also utilizes a full-time, IMPACT-funded crime analyst
to help analyze crime trends and employ effective crime reduction strategies based on timely
data-driven intelligence.

Partnership Coordination

The Broome County IMPACT partnership has conducted more than 150 initiatives aimed at
reducing crime. These initiatives have been accomplished with the use of 2,100 personnel
hours from the Binghamton Police Department and other partner agencies.

The Binghamton Police Department continues to use a Compstat-style process in order to
target specific strategies to reduce long-and short-term crime trends in the partnership area.
These meetings are held regularly and utilize information gathered from the IMPACT-funded
field intelligence officers and crime analyst.

The Binghamton Police Department is developing a regional intelligence center that is to be
located at the Binghamton Police Department headquarters. This center will be staffed with
the IMPACT-funded field intelligence officers and crime analyst as well as additional
personnel funded by the Binghamton Police Department.

The Binghamton Police Department continues to increase the use of closed circuit cameras to
aid in crime reduction. There are currently 19 cameras placed in high-crime locations
throughout the IMPACT zone.

CHAUTAUQUA COUNTY - City of Jamestown Police

Targeted Crimes: Robbery, Burglary and Aggravated Assaults

Agency Personnel Funded through Operation IMPACT

The Jamestown Police Department utilizes grant funding for a full-time crime analyst. The
crime analyst provides support and coordination to the department’s field intelligence
network in order to collect and disseminate timely and accurate crime data and intelligence
and works closely with command staff to assist in the effective and efficient deployment of
law enforcement resources.




e The Chautauqua County District Attorney's Office receives funding for a full-time assistant
district attorney dedicated exclusively to the prosecutorial needs of the Operation IMPACT
jurisdiction. The funding of an additional full-time assistant district attorney substantially
strengthens the ability of the District Attorney's Office to prosecute the approximately 500
felony arrests made by the Jamestown Police Department each year.

e The Chautauqua County Sheriff's Office receives funding to partially support a full-time field
intelligence officer (FIO). The Sheriff's Office FIO collects field intelligence from a broad
range of resources on a regional and national scale as well as from the Operation IMPACT
jurisdiction. The Sheriff's Office then pushes this information to an extensive network of law
enforcement agencies for utilization in the field.

Partnership Coordination

e The Chautaugua County Operation IMPACT Partnership has successfully worked with
agencies that do not have traditional law enforcement powers, but have been effective in
addressing crime issues and urban blight, including the Jamestown Department of Economic
Development and the Jamestown Board of Public Utilities.

e In November 2012, drug sweeps conducted at various locations resulted in multiple grow
operations being shut down, significant quantities of marijuana, cash and guns seized.

e Through the Jamestown Police Department’s award-winning domestic violence initiative,
Project Cross Roads, the Jamestown Police Department continues to take an aggressive zero-
tolerance approach to domestic violence.

DUTCHESS COUNTY - City of Poughkeepsie Police

Targeted Crimes: Aggravated Assault, Larceny and Burglary

Agency Personnel Funded through Operation IMPACT

e The Dutchess County District Attorneys’ Office utilizes IMPACT funding for a full-time
assistant district attorney who oversees the Dutchess County Field Intelligence Group, the
Dutchess County Violent Crime Task Force and prosecutes violent and chronic offenders
arrested through the collaboration of the IMPACT agencies.

Partnership Coordination

e The Dutchess IMPACT Partnership, along with the Dutchess County Field Intelligence
Group and Dutchess County Violent Crime Task Force, collaborated in a proactive operation
geared at aggressively combating the increasing number of stolen property crimes in the
IMPACT area and throughout Dutchess County. Property stolen during robberies, residential
burglaries, vehicle break-ins, and shoplifting was quickly resold in local pawn shops and
small stores. The operation’s objective was to identify the businesses in the IMPACT area
and throughout Dutchess County that knowingly purchased and disposed of stolen property.
The operation resulted in the execution of nine search warrants resulting in 11 persons
arrested for crimes associated with receiving or selling stolen property.
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IMPACT-specific funding was used to purchase a software module for the city of
Poughkeepsie that allows the department’s supervisors to retrieve real-time data on crime,
locations, times and other relevant data which aids in directing patrol functions.  This
equipment is used in coordination with weekly Compstat meetings held by the Poughkeepsie
Police crime analysis and administrative staff to conduct real-time, specific analysis that
allows the department to more efficiently direct resources to combat crime.

The Dutchess IMPACT partnership, along with the assistance of the Dutchess County Field
Intelligence Group, has continued its efforts to further strengthen the investigation and
prosecution of gun crimes, burglaries and aggravated assaults through the implementation of
a chronic offender list.

ERIE COUNTY - City of Buffalo Police

Targeted Crimes: Firearms, Burglary and Robbery

Agency Personnel Funded through Operation IMPACT

The Buffalo Police Department utilizes IMPACT funds to support a detective who is
assigned to the U.S. Marshal’s Violent Felony Task Force, a report technician to assist with
Part 1 crime reports/data, a crime analyst and to run selective enforcement and targeted patrol
operations.

The Erie County District Attorney’s Office receives funding for a senior IMPACT assistant
district attorney who serves as the liaison between prosecutorial and law enforcement efforts,
in addition to three assistant district attorneys, a crime analyst, a confidential investigator, a
criminal intelligence specialist and a legal secretary supporting this personnel.

For the Erie County Sheriff’s Office, IMPACT funds support a field intelligence officer who
debriefs individuals brought to the Erie County Holding Center.

The Erie County Probation Department received funding for two probation officers and
resources to work with Buffalo Police canine unit on targeted home visits.

Erie County Central Police Services uses IMPACT funding to support a senior evidence
clerk who is tasked with the responsibility of receiving, logging and storing the firearms that
are submitted to the laboratory, and also, an assistant information systems specialist who
assists computer operations and data facilitation.

Partnership Coordination

The Buffalo/Erie County IMPACT partnership has worked closely with federal partners on
several major cases, including investigating the “LRGP” Gang. In 2012, Buffalo Police, Erie
County Sheriff’s Office, the FBI, New York State Police and other law enforcement teams
conducted a lengthy investigation centered on this East Side gang, which was involved in
many shootings and drug trafficking. At least 20 members and associates have been arrested.
In addition to investigating the East Side gangs, Buffalo Police and other law enforcement
partners used IMPACT resources to target gangs on Buffalo’s west side, specifically the 7th
Street and 10th Street gangs. A federal grand jury has returned indictments that accuse at
least 12 gang members of racketeering conspiracy, multiple violent crimes, including murder
associated with racketeering, drug trafficking and firearms offenses.
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Erie County IMPACT probation officers have conducted 276 unannounced home visits, 65
percent of which were conducted with the aid of Buffalo Police K-9. These home visits have
resulted in nine arrests, the confiscation of drugs, drug paraphernalia, knives and the filing of
21 violations of probation. Probation also conducted 259 debriefing interviews on
probationers re-arrested, which resulted in 35 arrests on weapons charges, 27 on burglary and
17 on robbery, as well as field intelligence that helped with ongoing criminal investigations.
In 2012 the Erie County Central Police Services Forensic Lab received 632 firearms for
processing. In addition, 368 firearms have been swabbed for DNA, and 262 gun swabs have
gone through the DNA typing process at the request of the District Attorney’s Office and/or
the U.S. Attorney’s Office.

Since January 2012, the IMPACT domestic violence crisis case manager has assisted 639
victims of domestic violence. This project, between the Buffalo Police Department and Crisis
Services, provides “pre-arraignment” advocacy and has had significant impact with victims
who have historically encountered challenges and barriers to moving forward in the criminal
justice process. IMPACT funding also supports youth mentoring initiatives to break the cycle
of violence in high-risk areas.

This year's IMPACT grant included funding for Buffalo Police to hold community policing
meetings in each of the five police districts to discuss Crime Prevention Through
Environmental Design (CPTED). CPTED is a crime reduction strategy that explores
environmental conditions that may cause an area to be more prone to criminal acts.

MONROE COUNTY - City of Rochester Police

Targeted Crimes: Firearms, Robbery and Burglary

Agency Personnel Funded through Operation IMPACT

The Monroe County District Attorney’s Office utilizes IMPACT funding to support eight
full-time, experienced felony prosecutors. During the IMPACT grant year, these ADAs were
assigned 716 new IMPACT crime cases, and obtained 178 indictments and 512 felony and
misdemeanor convictions.

The Monroe County Sheriff’s Office and the Monroe County Probation Department utilize
IMPACT funding to support two field intelligence officers.

The Monroe County Sheriff’s Office utilizes IMPACT funding to support a full-time
criminal investigator who is assigned to the Monroe Crime Analysis Center.

Partnership Coordination

IMPACT overtime funding allows the Rochester Police Department (RPD) to run proactive
details to combat patterns of violent and property crime as they are identified by the Monroe
Crime Analysis Center. Overtime details are also used to target problem offenders as well as
to intervene in violent disputes between gangs or drug crews. In 2012, 341 details were run:
56 percent to address firearm violence issues, 11 percent to address robbery patterns, 17
percent to address burglary patterns and the remainder targeted investigations of problem
offenders or locations.
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In 2012, RPD worked to get legislation passed through City Council that requires pawn,
second hand, and scrap metal dealers to submit their transactions electronically to the police
department. Through IMPACT funding, RPD uses a vendor, LeadsOnline, to handle the
electronic reporting process for the city. Through this service, RPD officers and investigators
have near real-time access to transaction logs, enabling them to conduct stolen property
investigations with unprecedented speed and efficiency.

The RPD utilized IMPACT grant money to implement the “Hyper-reach” reverse dialing
service. This service has been used to great effect in burglary hot spots during the course of
2012. The service enables RPD to automatically call all listed phone numbers within a
geographic area defined by a user. In 2012, the system had contacted more than 15,000
residents across 26 burglary hot spots. Improving citizen awareness has resulted in reduced
opportunities for burglars, and in some instances, yielded useful tips that have led to burglary
arrests in the target area. The Hyper-reach service is a component of an expanded effort in
2012 to improve engagement with citizens of neighborhoods affected by burglary problems.
In addition to using Hyper-reach, Neighborhood Service Center officers are assigned to
canvass neighborhoods where burglary patterns are occurring, informing residents of the
problem, offering personal safety tips and soliciting for investigative leads. When residents
are not home, officers leave door hangers (funded by IMPACT) that contain similar safety
tips and contact information.

The Monroe County Sheriff’s Office conducted joint patrols with the Rochester Police
Department during peak days for violent crime in late spring and throughout summer, with
officers writing 102 field interview forms, making 86 arrests and recovering 33 weapons.

The Monroe County Probation Department conducted 98 multi-agency warrant details, eight
search details, three burglary details, four bike details, and four special details that addressed
specific active gangs. In addition, Probation participated in 50 evening joint patrol details.
All were funded through the IMPACT grant. During those details, Probation has recovered a
total of 42 long firearms, 28 handguns, and 11 BB or replica guns.

The Monroe County District Attorney’s Office has been following policies for several years
that severely restrict charge reductions for violent felony defendants, expand the use of grand
juries to swiftly indict defendants charged with serious crimes, and advocate that violent
offenders receive the maximum sentences allowable under New York law. For the first nine
months of 2012, 64 percent of defendants convicted of felony and misdemeanor weapons
charges were sent to state prison, with an average prison sentence of 3.5 years; 12 individuals
receiving sentences of five years or more, and one defendant received a life sentence. The
District Attorney’s Office also continues to work closely with the U.S. Attorney’s Office
through the Project Exile program to refer for federal prosecution those individuals that,
when convicted federally, could face stiffer penalties for their crimes than they might receive
in state court.

IMPACT has also provided funding to the Boys and Girls Club of Rochester, allowing this
community organization to increase the number of youth it enrolls in its Accelerated Reading
program, and enhance the learning experience of its participants. The number of youth
enrolled has increased by 83 percent since 2003, and the reading comprehension scores of
those participating has also risen by 8.3 percent during this period.

Probation continues as the lead agency in the DCJS-funded Monroe County Re-entry Task
Force, coordinating the work of more than 40 agencies in an effort to curtail the high rate of
recidivism by those offenders returning to the Rochester community from state or federal
prison or from the Monroe County Jail. As Rochester state parole officers provide
supervision and direction, contracted re-entry caseworkers provide support in those areas that
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most often impact recidivism: housing, employment and mental health/substance abuse
treatment.

NASSAU COUNTY — Nassau County Police

Targeted Crimes: Firearms, Robbery and Burglary
Agency Personnel Funded through Operation IMPACT

e The Nassau County District Attorney’s Office utilizes IMPACT funding to support a full-
time re-entry coordinator.

e The Nassau County Probation Department utilizes IMPACT funding to support a full-time
field intelligence officer.

e [IMPACT grant money also is utilized to support a full-time crime analyst for the Hempstead
Police Department.

Partnership Coordination

e The Nassau County Police Department implemented a Criminal Intelligence Rapid Response
Team (CIRRT) consisting of police officers with varied backgrounds in narcotics,
investigations and street level awareness and supervision. The model of intelligence-led
policing was utilized based on constant and actionable information stemming from field
intelligence reports, crime mapping, debriefings, investigations and other proactive measures.

e The partnership utilized Police Explorers for the distribution of awareness flyers at shopping
centers and commuter railroad stations. Locations were chosen based on analysis of where
robberies or burglaries were occurring. Community feedback was overwhelmingly positive
for this initiative.

e The Gang Investigative Unit of the Nassau County Sheriff’s Department continuously
provides actionable criminal intelligence to the partnership.

e Probation Night Watch visits persists in being a productive joint agency strategy employed
by Operation IMPACT. Careful analysis of probationers result in visits that have provided
arrests for guns, drugs and burglaries and afford law enforcement and the District Attorney’s
office an occasion to debrief arrestees for further intelligence.

e The District Attorney’s Office reports that the Council of Thoughts and Action (COTA)
received $14,000 in funding for internships from the IMPACT VIII grant. This funding was
essential to supporting the educational and vocational growth of formerly incarcerated
individuals into the Hempstead community.

NIAGARA COUNTY - City of Niagara Falls Police

Targeted Crimes: Firearms, Larceny and Burglary
Agency Personnel Funded through Operation IMPACT

e The Niagara Falls Police Department utilizes IMPACT grant money to support a full-time
crime analyst, field intelligence officer and a part-time research partner.
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e The Niagara County District Attorney’s Office utilizes IMPACT funding to support a full-
time assistant district attorney and a part-time assistant district attorney that are assigned to
prosecute IMPACT-related crimes.

e The Niagara County Sheriff’s Office utilizes IMPACT funding to support a full-time field
intelligence officer.

Partnership Coordination

e The Niagara Falls Police Department, in coordination with the Niagara IMPACT partnership,
implemented an initiative titled Gun Reduction and Violence Eradication (GRAVE), geared
towards reducing violent crimes perpetuated through gun violence.

e The Niagara County IMPACT partnership established a number of task forces that focused
on reducing overall index crime, as well as specific crimes of focus for the partnership. These
task forces were supported by numerous state and local law enforcement agencies.

e The Niagara IMPACT partnership continues to place a great emphasis on the issue of
domestic violence. The DA’s Office provides specialized training to local law enforcement
and continues to have a special prosecutor assigned to all domestic violence cases.

e The Niagara Falls Police Department utilized IMPACT grant money to purchase and
maintain covert surveillance cameras. These cameras were instrumental in assisting
investigators with the surveillance of suspects involved in criminal activity.

ONEIDA COUNTY - City of Utica Police

Targeted Crimes: Aggravated Assault and Burglary
Agency Personnel Funded through Operation IMPACT

e IMPACT grant money is used to support a total of three, full-time field intelligence officers
with the Utica Police Department and Oneida County Sheriff’s Office.

e The Utica Police Department utilizes IMPACT grant money to support a full-time crime
analyst. The crime analyst produces analytical data for command, patrol and investigative
personnel to assist them in developing strategic enforcement operations in areas requiring
special attention.

e The Oneida County District Attorney’s Office utilizes IMPACT grant funding to support a
full-time prosecutor that is assigned to handle IMPACT-related crimes.

Partnership Coordination

e The Utica Police Department, with the assistance of other IMPACT partners, utilized
intelligence gathered by the IMPACT-funded field intelligence officers to conduct targeted
initiatives aimed at reducing violent crime. This intelligence resulted in the seizure of 455.9
grams of cocaine, 6,796 grams of marijuana, 224 grams of heroin, 1,226 prescription pills,
$101,681 in cash, and 13 handguns and long guns. A total of 300 individuals faced 198
felony charges, 390 misdemeanor charges and 153 violations. The members of the unit along
with members of the Emergency Response Team conducted 117 narcotic search warrants.
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The IMPACT partnership was successful in lobbying for pawn shop and second-hand shop
legislation, which will establish further controls and enforcement opportunities to combat the
sale and distribution of stolen property. The partnership also conducted other initiatives
aimed at reducing the number of burglaries in the IMPACT area.

The Oneida County Probation Department and the state Department of Corrections and
Community Supervision conducted 24 parole/probation home visit details in 2012. This
detail partners burglary investigators with parole/probation officers performing home visits
of persons on parole/probation regarding the crime of burglary in an effort to obtain
intelligence regarding local burglaries; monitor parolee/probationer activity; cursory scan of
residence for stolen property. More than 200 parolees and 200 probationers were spot
checked in 2012.

ONONDAGA COUNTY - City of Syracuse Police

Targeted Crimes: Firearms, Robbery and Aggravated Assaults/Domestic Violence-related

Agency Personnel Funded through Operation IMPACT

The Syracuse Police Department (SPD), Onondaga County Sheriff’s Office, and the
Onondaga County Probation Department all utilize IMPACT grant money to support a total
of four full-time field intelligence officers and one field intelligence supervisor.

The Onondaga County District Attorney’s Office utilizes IMPACT grant money to support
three full-time assistant district attorney’s assigned to IMPACT related crimes, and two full-
time criminal investigators.

The Onondaga County Sheriff’s Office utilizes IMPACT grant money to support a full-time
crime analyst that is assigned to the Onondaga Crime Analysis Center.

Partnership Coordination

The Onondaga Crime Analysis Center (OCAC) provided firearms-related analysis for the
monthly IMPACT meeting to provide the partnership with a clear picture of the current
shootings/shots fired trends, hot spots, results of enforcement efforts and status of offenders
arrested.

IMPACT saturation patrols were deployed in the high crime areas. Highway Gun
Interdiction directed patrols are conducted by the SPD, Onondaga County Sheriff’s Office,
and New York State Police.

Communication between members of the Onondaga County District Attorney’s Office and
members of the federal Bureau of Alcohol, Tobacco and Firearms to determine if any
firearms cases would be better handled federally by the U.S. Attorney’s Office.

The Drug Interdiction Response Team is supported by two field intelligence officers with
IMPACT funding.
In addition to utilizing many of the same strategies utilized for firearms, SPD used the
second-hand dealer laws to target neighborhood stores, pawn shops and fencing operations.
Stores and operations not in compliance were ticketed and owners arrested on various
charges.
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ORANGE COUNTY - City of Newburgh Police

Targeted Crimes: City of Newburgh — Burglary, Robbery and Aggravated Assault

City of Middletown — Robbery and Burglary

Agency Personnel Funded through Operation IMPACT

The Newburgh Police Department and the Orange County Probation Department utilize
IMPACT funding for two, full-time field intelligence officers.

The Newburgh Police Department supported a full-time crime analyst with IMPACT
funding.

The Newburgh Police Department utilized IMPACT funding to support two, full-time
neighborhood stabilization officers.

The Orange County District Attorney’s utilized IMPACT funding to support a full-time
criminal investigator.

Partnership Coordination

The city of Newburgh Police Department’s (NPD) Neighborhood Stabilization Team (NST)
conducts its activities based on current crime hot spots, specifically focusing on the
IMPACT-targeted crimes.

NPD conducted joint directed patrols with the Orange County Sheriff’s Office and New York
State Police based on analysis of crime data.

The city of Newburgh assigned a detective to focus solely on the crime of burglary. This
resulted in an overall reduction in burglaries in the city of Newburgh.

NPD utilized strategic deployment of both patrols and plain clothes units as crime patterns
developed.

NPD has developed strong partnerships with federal agencies and conducted joint
investigations with those agencies.

The city of Middletown, in conjunction with other IMPACT partners, conducted numerous
warrant sweeps that resulted in a total of 22 arrests.

The Orange County Sheriff’s Office coordinated the purchase and installation of digital signs
for the Orange County IMPACT Partners. These signs display wanted person information,
current crime trends and other information relevant to law enforcement.

RENSSELAER COUNTY - City of Troy Police

Targeted Crimes: Firearms, Aggravated Assaults and Burglary

Agency Personnel Funded through Operation IMPACT

The Troy Police Department, Rensselaer County District Attorney’s Office and the
Rensselaer County Probation Office all utilize IMPACT funding to support a total of three
full-time field intelligence officers.
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The Troy Police Department utilizes IMPACT funding to support a full-time domestic
violence investigator.

The Rensselaer County District Attorney’s Office utilizes IMPACT funding to support a full-
time drug/gang investigator.

Partnership Coordination

The partnership continues to coordinate investigations and criminal intelligence with the
Albany Crime Analysis Center to ensure timely and accurate strategies geared towards
reducing IMPACT related crime.

The Troy Police Department, along with state and local partners, conducts warrant sweeps
targeted at known repeat offenders.

The Troy Police Department has expanded its domestic violence unit to help combat
domestic violence assaults.

The Troy Police Department increased DNA collection at burglary scenes in an effort to
enhance burglary investigations.

ROCKLAND COUNTY - Village of Spring Valley Police

Targeted Crimes: Robbery, Burglary and Larceny

Agency Personnel Funded through Operation IMPACT

The Spring Valley Police Department (SVPD) utilized IMPACT funding to support a crime
analyst.

Partnership Coordination

The Spring Valley Police Department utilized saturation/directed patrols based on crime
analysis.

When possible, the DA’s Office referred cases when federal prosecution could result in more
effective sanctions.

The DA’s Office utilized equipment purchases funded through Operation IMPACT to
support criminal investigations.

Joint home visits with parole and probation, coordination of investigations through the SVPD
Special Investigations Unit and the utilization of the Rockland County Drug Task Force were
all methods and strategies deployed based on intelligence gathered and analysis of “hot
spots” related to the crimes of focus

The Spring Valley Intelligence Unit conducted the debriefing of prisoners, which has helped
significantly in identifying both locations and subjects involved in illegal activity.
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SCHENECTADY COUNTY - City of Schenectady Police

Targeted Crimes: Aggravated Assaults, Larceny and Burglary
Agency Personnel Funded through Operation IMPACT

e The Schenectady Police Department and Schenectady County Probation Department utilize
IMPACT funds to support a total of three, full-time field intelligence officers.

e The Schenectady Police Department employs a full-time crime analyst with IMPACT
funding.

e The Schenectady County District Attorney’s Office utilizes IMPACT funding to support full-
time prosecutors assigned to IMPACT-related crimes.

e The Schenectady County District Attorney’s Office utilizes IMPACT funding to support a
full-time gang intervention specialist that is assigned to gang-related crimes.

e The Schenectady County Sheriff’s Office utilizes IMPACT funds to support a correction
officer responsible for gathering information related to IMPACT-related criminal activity.

Partnership Coordination

e The Schenectady Police Department utilizes Data-Driven Analysis for Crime and Traffic
Safety (D-DACTS) to identify crime trends/hot spots and deploy resources to the areas
identified.

e The Schenectady Police Department used weekly intelligence reports produced and
disseminated by the IMPACT-funded crime analyst unit to target IMPACT related crime.

e Schenectady Police engaged in community based programs designed to divert at-risk youth
into positive activities that will lessen the probability that the children will become involved
in criminal activity. These programs include a summer youth program, the Limits of Loyalty
Program and work with the Schenectady County Boys and Girls Club.

e The IMPACT partners collaborated in a joint operation that played a critical role in the
dismantling of a violent street gang with the Safe Streets Gang Task Force.

SUFFOLK COUNTY - Suffolk County Police

Targeted Crimes: Firearms, Robbery and Burglary

Agency Personnel Funded through Operation IMPACT

e The Suffolk County District Attorney’s Office utilizes IMPACT grant funding to support six
full-time prosecutors assigned to handle all IMPACT related crimes. IMPACT funding also
supports a research technician to assist with telephone analysis and warrants and subpoenas
relevant to the analysis.

Partnership Coordination

e Reducing firearm-related crime by targeting subjects possessing or selling illegal firearms
continued to be a technique used by the Suffolk County IMPACT partners. Utilization of
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confidential informants, targeted debriefings and analysis of criminal history all were
enhanced using IMPACT resources.

Utilization of the DCJS e-JusticeNY/Integrated Justice Portal program for access to criminal
history, SafeTnet de-confliction and obtaining target identification photos contributed to
successful firearm investigations in Suffolk County.